May 19, 2011 Conference call on Budget with WDC:
John and I were on a call today along with other Association Presidents and Vice Presidents including NAFEC President Craig Turner.  

Notables from call:

FY 11

· NO FURLOUGHS. This was announced by Acting Administrator Nelson.
· Early out planned

· Announcement in June.

· Probably 2 or 3 week window to request. Needs to happen soon in order to justify additional lump sum cost this FY.
· Each state’s staff ceiling will be reduced by number early out accepted

· Blanket authority, unsure if it will be targeted, geographically or to job series
· Don’t expect many to apply as they will wait for a buy-out

· No funding for OT or awards.

· States will receive needed additional FY11 funding by end of May.

FY12

· Will request authority for a buy-out/early-out program

· Expecting to start FY12 under a CR so a request to OPM will be made for an advancement of funding to pay for a buy-out

· If no funding for a buy-out then it becomes an early-out

· This is a staffing reduction, no backfill authority, and states will have their staff ceiling reduced proportionally.

· Decision has not been made if this will be targeted, geographically, or to a certain job series

· Office closings will be reviewed but will have to work within restraints contained in current farm bill law.  

Other Comments

· An SED working group has been formed to develop recommendations for implementing the FY12 early out/ buy out and assure it is equitable.
· HRD is planning to “beef up” their staff to handle retirement inquiries.

· Some aspects of MIDAS were “slowed down” to help fund FY11. This one-time hit should not adversely affect MIDAS.
· MIDAS travel is not as adversely affected as other FSA because of the requirement in the MIDAs scope of work to get field staff input on the project. 

· In an answer to Craig Turner about the need to have COC’s reduce their FY11 meeting time, Bruce Nelson reiterated his strong belief in the COC system.

