May 18 report:
John and I met with the following and added their remarks/comments:

Brandon Willis:

· Said he is not pitching a farm bill idea.

· Stated that programs needs to be simplified and easier to implement and deliver

· Talked about a revenue program such as a melting of SURE and ACRE together.

· His immediate concern – vote on increasing the debt ceiling.  Concerned about additional cuts in order to achieve an approval vote to increase the debt ceiling.  This will further lower the baseline for the next farm bill.  Programs he said might be at risk are DCP, CRP, CSP, EQIP, pay limits.  

· DAFP is mailing out groups of letters on the potential 927/928 violations.  Are finding more violations than anticipated.  Those that did not submit will eventually be included in the letter notifications.

· His new position is not a detail, is permanent advisor to Sec on FSA and RMA programs.

· Negotiations on crop codes and reporting dates are basically down to reporting dates both agencies can live with.  He believes the RMA reporting dates are regulatory and not statutory.  
Carolyn Cooksie:

· Talked about JL report.  She says that recommendation #1 will not be implemented.  Only those that don’t require a statutory change will move forward.  Sec held a video conference with all national office folks and stated on this conference that FSA #1 will not be implemented.  We have asked for a copy of the video and Carolyn is tracking this down for us.  

· We also reviewed work PT team has done in developing additional opportunities for PT’s.  This process is in very initial stages and we received good constructive advice on moving forward to the next step.  Her comments will help the PT Team move on developing these ideas.  

· Using $23 million of FY11 MIDAS funding targeted for use in FY12 to get us through this FY.

· Early outs for FY11 may be offered.
Barbara Boyd:

· We met her in the hall and she had time to meet with us.  We spent the entire time gleaning incite from her HRD experience on the PT idea summaries.  She said the key is to develop a business case file that shows a benefit to the Agency.  That’s what will get attention.  

Bruce Nelson:

· Invited to convention and he accepted.  Also asked Nelson to bring all the department heads and he would not commit any others at this time.  Budget driven.  
· Reviewed letter on negotiation meeting and we stressed ‘good faith’ has been broken.  Decision not going to change – budget driven.

· Reviewed letter on COC changes.  He was unaware in amendment 5 and took interest in this policy change.  We stress the L/M agreement is not being followed by not consulting prior to changes that affect county office employees.  Nelson believes in the COC system.  

· We suggested the L/M agreement needed tweaking, especially since it is being ignored.  This may be an opportunity to clarify our negotiation process and/or retool the process.
· Delivered all the recently received member comments to Bruce.
Mike Wooden, John Chott, and Pat Spalding

· Stated that 31 out of the 49 recommendations would be implemented.  Only those that did not require statutory changes.  A task force will be formed to study the recommendations.  We asked for a listing of the 31 items and they are checking to see if they can be released.  Comments about COC and loans are a carryover from the days of FmHA and their boards.  
· FY11 budget – will squeak by this year.  Not expecting any furloughs.  Will be a conference call with SED’s on Thursday and a conference call with Associations following.  Will know numbers by end of May.  

· FY12 – Administrations proposal calls for a 10% reduction for GS, little over 500 employees.  To be fair a 10% reduction for CO will also happen, approximately 850 employees.  Reductions will be by early out and/or buyout programs.  Have to be somewhat targeted so not to buyout a whole office.  Plan b is RIF.  

· CO hiring process will be reviewed thru a task force of HRD, DAFO, and Association.  Required to review veteran’s preference and persons with disabilities to see how to integrate this into the hiring process similar to GS hiring process.  GS has a questionnaire software review and rating process.  John Chott said he does not like this approach and will drag his feet.  We replied that sounds like a good plan.  This will not apply to Temp hiring.  This is Department driven.  
· Chott requested OGC opinion if COC can work without pay.  Some requests have been received if this can be done.  We asked for a copy of opinion when done.  

Other notes:

Redding has reported that the Jackson Lewis report is not being talked about on the hill and is not a high profile issue.  Sec Vilsack, COS, (Krista Harden) reported to Bob that FSA-1 recommendation will not be implemented.  Remember, she turned on us once before.  

David Senter, NAFEC Consultant, reported that conservation with Senate Ag Committee counsel, Coppess, said he would be surprised if committee took on this issue even if Department requested it.  Would take a statutory change to implement and would have a field hearing on this topic.  Also conversed with Minority leader Robert’s counsel and he said they would not seek any changes. NAFEC hopes to get a meeting with the Secretary in the next couple weeks.
Legal opinion has been requested through NASCOE attorney on changes to 16-AO and FSA-1 recommendation.  Since she has already researched in this area before, she thought it would take less than 10 hours to complete this opinion.   Redding has been informed to obtain opinion of Senate and house Ag Committee’s counsel in writing.  

